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MEMORANDUE FOR: Executive Director-Comntroller

SUBJECT: Report of ADP Commitice
REFERENCE: Actlon Hemorandum A-444, dated

2€ March 196046

1. This momorandum prescents the Eexooutive Dircetor-
Coemstrolier with ny vicws on the Nesort of the Autonntic
Data Processing (ADP) Comamittes convened by the Pxecutive
Divector-Comixoller to review Ayoncy orogramnzs and alans for
ADP. It further wresonts o rocowmendation for action., That
recomrendation {g found in paragranh 8,

2. 1t is my epinlon that the Rewoyrd of the ADP
Conmitiee is rvol resnousive to the direction given by the
Izesutive Divecter~Comptreller. Actien Hemorandum A-444
estavlished, in paregravh 3, o winlmum of five iusues to
which the Committes should address ltself, The reading of
tiis Heport dndicates to me that the Commitice hes not given
congideration, and therefore has not boenm resnonsive, ic the
following three issues:

a., Projostion of wrobable Agency avtomatic
data processing reeds aver the next five years in
the Iight of aaticinnted inmtelligence prograwns and
AP equiprent adwvances,

. Ydontifliecation of possible alternative
Agency actions and thelyr cogts with respect to
projected needs; and

c. Discussion of ways and mesns to achieve
further econopies In the uvse of the Agency's ADD
aszels, '
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Fo In 8 wore pereral sonse Lt is my fucrther considered
oxinion vunt the Commitlee faliod o 1deonitlfy the orebien for
wiich they wore convered and therefore hsve failed in their
asgignmant, It is cleoar to pe that the lsane voas. o taze a
critieal and peretrating lock at AseRcY progreoss to dote In
propveriy erganizing and »osturing itself to aceomplish the
nost efd{ective and vooncomical use of avytomstice data orocessing
cauipment, laviay serfoveed this gtudy, the Commltiee was

“then expecied o zive advice nnd hwidanwﬁ to senior Agency

BALAZORCENT [8 Lo b@w st to proceed in thisg most bigﬂiféc&nt
fiold I iiow of accepting and respondlinz to that challente,
X fiuﬁ the following type of lanﬁu&ge in the Heport:

. e W . the Qoumitie was wable Lo obiain
ungualified ncovepiance of 8 prepise that the
oregervation of the siatus quu POPTEEenLs B 400
dition o a2 et of conditions whica ghould or shonid
zot contlinue indefinitely o Le tolerated.” {(Confer
pazes 31 and 32,)

b, “The Coawitter noteg, bhowvever, that the
valifi»y of aottling on any one edurge is suspsect
Lecause oriteris to measwre effectivencss of
miggion accouwplighment and secavity eﬁﬁﬁidcrations
in balepnce agalinst cost of one oy anﬁtk@r of the

geveyal Huwmizge altoraatives have aof boen
w*wblk&?&ﬁ Lo ovoryone's satigfaction.” {(Confer
.} ,;g,,e’ \va

Having expregsed thensalves in the swbizuous rvhetoric cuoted
a“ave, e Conplittes Thot rocowwends malor reor gaﬁizaaicna‘
chapies, BOL naﬁig%ed iy sulve the peoblem bul, in essence,
o Furtbher stody L.

4. The doiipitien of the igeue, as I interpret it, is

not ono of tremendauns ohileozophicnil chaillenge, The Cvu?&ﬁ&

«f agtion available, ©0 be roesponsive $o your dirsciive, are
clihor to enhance fhe conoont of reﬁtraiizaziab Or to retreat
to & situation of siates ouo aote., Whlle in eflect the
Azepey today has sine depreé 6 thoovedical centralls ation,
the 1e37n“aihiiitxca and nuthoriiies of two Cilice of
Compuiter Services are al bhest arblovous and work., Accordingly,
the Aveuey owes it to iizell 1o adopi & clear and ferthvip ht
poiicy on centrallzation concoralag ADP or abolizh the
concent.,
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Yo Am the Deputy Director for Sclence and Technolo T
I somewbat shave the parochial viewvs exrreszed by the 0*ber
Ddiveciorates which, in the waiwn, wstand for Direciorate-cwened
and orerated consuter centers. Like any Iine copgandcr, 3
live to hove undeyr sy contrel the tolality of assets esson-
tinrl Yo the d&uahﬂrge of ny vesoonsibilittesn Further, with
CC8 iccated within this ﬁir@cfﬂhate, T a ﬁiV@ﬂ regpongi-
Bilitien of an Aevnaymwidg natuve andg, to the degree that
this exdses, § nmost copcervn mysold with eriva~lilrectorate
gattevs. Ky prismary need in the $101d of conouterizanion is
for a scientifle and avithootic cowsutation capability.

S. The above having been sald, Y feol 1t incunbent unon
PO Ty er“ﬁualliwm Lo Yrwe desve, This crystaillization is

25X1 sduirably perforsed o the disacut to the ADP Committec
uaaxt rondeyed, with wy knovledee and avprovel 15‘___|
25X1 the DD/ENT regtwavm“mtive on the Cowmlitoe, | [®T

avidcnhed hy hig Jdigscont, hoo thoroughly resd and noderstocd
e challence given the Jowmittee by yvow., e has orosented
argusentation of an impressive, sersvasive, and legleal nature
wiich T Sind diffiewlr, aw o sentor Agency olfficer, to dige
wlgg, ®hile the Cowumltice Hoport itself speak¥s of 1ll-
defined issues end gonernl conmlderations, which allowed the
Commitieg Yo come {9 no specifie conolusionsg OF Yeoonicne

25X1 dations, basg clearly and precigely sreosented the
favis ¢f THC Dooier 1o Agoency mansgenment, In e¢ffect, he
amks Lhe guesiion sg o whether {he Ayepoey ca®n afford any
olier couerse oxcept centyalization and his facts ¢learly
sialte thal thoere i no other accepiable gltevaative.

¥. 1 shenld iike o ofYer one other observating., The
Ctupiiies asenis Jor your consideration five r»ooompen-
dntiong. Threo of tlem pertain o the eatablisboont of (ke
sogiiion of “Assigtany for Tala 9ruf€3%1£g' having a ui*evt
reoorting r&zﬂii@ﬂmhip o the I, ¥ vould subnit for you
ﬁcxzideration thav guch 8 2opitlion, in the nerson of the
Assisiant gi?ﬁk‘b? for Compuier Services, today exists, ALl
ahat is nECCUSAry Lo soectanlish the lpssst of the Lirst
throe Coantiles rocowmpsndations ip o sirong chavter and an
&;an v will to stapd Iwhind the nrwviﬁianr af that casrter,
1 find ne quareel %ith recommendation 4 and, as for recounen~
avivn 5, I agreo with the olwious excepiion that there iz no
e&é to eveabe the Assistant for Duta Frﬂﬁ&ﬁﬂxn“ in the
sotorts office.
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8., It is my recommend (398 G not endorae the
ADF Committoon Report, thxat dissent be accented 25X1
eg the hasis 2or an Ageney o

ALY an cOwpuleyr centrazlization,

and that an appropriate Agency reguiation a0 be ispved, the 25X1
inplomentation of whleh will be n yeoponalibility of the

Assistant Mrector for Computey Services, '

ALTERT D, WHELLGE
Deprty Director
for '
Solenve and Technology
Distribution:

Orig & 1 - Addressee
I ~ DO/S&T

L - AD/OCS

1 =-EQ/DD/S&T

& DD/SET Rogistry
EO/DD/S&T: J¥Blake 14 Jun €5)

00 1
Excizied i ooomadl:

Appraes Fdr Release 2004/05/05.: GIA-RDP85B00803R000200070071-8
AN
izl




